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I ntroduction

Thispolicy outlines the roles, responsibilities and obligations of the school for meeting
the needs of all pupilswith Special Educational Needs as outlined in the Code of
Practice (November 2001)

Shapla Primary School is an Inclusive School. We work hard to remove barriersto
lear ning and by providing equality of opportunity we promote high achievement for
all children. We believe that the good use of lear ning support benefits all pupils
irrespective of their needs.

2.1 Principles of the Access and | nclusion Policy

e All Pupilsshould be valued asindividuals with unique strengths and interests
that will contribute to the school.

e All children should be given opportunitiesto experience success and feel positive
about themselves

e Werecognise that many children may need additional support at some time
during their schooling due to academic, social, emotional or medical reasons.

e Additional support should facilitate the inclusion of pupils, supporting their
social and academic development within the classroom, not isolating them from
their class and group setting.

e All pupilsneed to have full access to a broad, balanced curriculum at an
appropriate level, meeting the requirements of the Foundation Stage and the
National Curriculum.

e Special Educational Needsistheresponsibility of all staff and Governors and
should beincorporated into all policies.

e Parentshaveavital roleto play in supporting their child’s education.

e Theviewsof the child should be sought and taken into account.

e Children with Special Educational Needs should be identified at an early stage.



2.2 Objectives of the Access and Inclusion Policy

To set out the entitlement for pupilswith Special Educational Needs

To explain how the responsibilities of the school, as detailed in the Code of
Practice (November 2001) will be fulfilled. Account will be taken of the
Statutory Guidance on Inclusive Schooling (November 2001) and the Special
Educational Needs and Disability Act 2001

To make every attempt to include all children in the school, unless the child’s
inclusion isincompatible with the efficient education of other children.
Toinform parents of their rightsand responsibilities, as detailed in the Code of
Practice

To encour age school and par ents develop an active partner ship to ensure that
parents are fully involved in their child’s education.

To encour age teaching and non-teaching staff at an early stage to identify pupils
with Special Educational Needs.

To clarify theresponsibilities of all those supporting the lear ning of pupilswith
Special Educational Needs.

To improve the communication between all those involved with pupilslearning
i.e. teachers, support staff, parents and exter nal agencies.

To develop strategies for monitoring and improving our practice to enable
effective access to the National Curriculum.

To ensurethat pupils are fully informed and involved in the decision making
pr ocess.

2.3 Critical Success Factors

All staff are aware of the Accessand Inclusion Policy and their responsibilities
toward children with Special Educational Needs.

Professionals and parentswork in partner ship

Professionals take account of parent’sviews

Thoseresponsible for SEN provision take into account the views and wishes of
the child

Children with Special Educational Needs are identified at an early stage

The culture, practice, management and deployment of resources are designed to
ensurethat all children’s needs are met.

Provision and progress is monitored and reviewed regularly

2.4 Role of the Access and | nclusion Coor dinator

Carol Cafagnaisthe school’s Access and Inclusion. Her current roleisto:

Oversee the day to day operation of the school’s Access and I nclusion policy
Coordinate provision for children with Special Educational Needs
Maintain and update the SEN register

Liaise with and be available to advise fellow teachers

Hold highlighting meeting twice a year with classteachersto ensure

M anage the work of teaching assistants

Overseetherecordsof all children with Special Educational Needs



Ensurethat Children at School Action and School Action Plus have up to date
IEP’s

Liaise with parents of children with Special Educational Needs

Liaise with exter nal agenciesincluding the LEA’s support and educational
psychology services, health and social services and voluntary bodies.

Promote partnership with parentsinvolving them in supporting their children
Organise and chair Annual review meetings

Assessindividual children for learning/ behaviour when appropriate

Work directly with children at School Action Plus unless an outside agency is
actively involved.

I dentify training needs and organise appropriate support

Liaise with transfer school when pupilswith Special Educational Needsjoin or
leave the school.

Be aware of good practice and new strategies for assessing children

Extend and maintain a resource centre for SEN

Regularly evaluate the SEN policy, taking into account changes in Gover nment
legislation and Borough initiatives

2.4 Arrangements for Coordinating Access and I nclusion

The Access and I nclusion coor dinator will liaise with and advise teachers,
making use of the expertise within the school aswell as consulting with outside
agencies when appropr iate.

The Access and I nclusion coor dinator will liaise with learning Support Staff
when necessary and hold regular meetings.

The Access and Inclusion coor dinator will meet with individual members of
staff, when requested, to discuss pupil’s needs.

The Access and I nclusion coor dinator will hold highlighting meetings twice yearly

with class teachers and other appropriate staff to review children on the SEN register

and discuss other children of concern.

The Access and Inclusion coordinator will liaise with other staff e.g. liter acy,
numeracy, | T coordinatorsto plan intervention programmes.

The Access and I nclusion coor dinator will liaise with the EMAG coordinator to
discuss the needs of pupilswith English asan additional language that may have
special educational needs.

3. ldentification Assessment and Provision

3.1 I dentification

Concerns about a pupil should be raised by any teacher or professional involved
with the child. All teachersare teachersof children with special educational
needs.

Early identification, assessment and provision for any child with special
educational needsis crucial.

Parents may initially raise concernsand should be listened to carefully

Pupils may raise concerns about their learning needs and should be listened to
carefully.



A child may have an identified need when starting at school or when
transferring from another school and this needs to identified as soon as possible.
Use should be made of gener al school assessments, such as baseline assessments,
National Curriculum tests, reading and numer acy teststo identify pupilswith
special educational needs.

Careful observations play an important part in early identification of a child’s
special educational needs.

Parents have a valuable contribution to make towar ds the assessment procedure.
Pupils should be asked about their lear ning needs.

I dentification of the special educational needs of children whosefirst languageis
not English, requires special care. Lack of English must not be equated with

lear ning difficulties. At the same time, when children who have English asan
additional language make slow progress, it should not be assumed that their
language statusisthe only reason.

3.2 Assessment

A wide range of assessment tools may be used accor ding to the particular perceived
difficulty. These will include:

Baseline and National Curriculum tests

General School testing including reading tests and numeracy tests

Careful class observationsincluding behaviour observations both in the
classroom and out in the playground

Individual Literacy Assessmentsincluding Individual Reading Analysis, Early
Literacy Test, Phonological tests

Individual numeracy assessments using the tests such asthe BEAM individual
diagnosis.

Referral should be made to outside agencies for more specialised or detailed
assessments, including speech and language service, behaviour support team,
educational psychology service, and other health services.

3.3 Provision

General Procedures

Provision will be made with regard to the Code of Practice and with good
practise developed by Tower Hamlets

A register will be kept of all children identified with special educational needs

A graduated response should be followed that encompasses an array of
strategies

A staged approach will be followed as described in the Code of Practice. These
stagesare not a continuum along which all pupils placed on theregister will
proceed. Pupilswill only move stages if clear evidence for such a moveis present.
There should be an integrated approach to the educational, health and welfare
needs of children with special educational needs wher e health and social services
areinvolved. (aslaid down in the Children Act 1989)



Stages
3.1 School Action

Trigger
Concern israised about the progressof as child, underpinned by evidence, who
despite receiving differentiated lear ning oppor tunities:

makes little or no progress even when teaching strategies are targeted
particularly in a child’sidentified area of weakness

shows signs of difficulty in developing literacy or mathematical skillswhich
result in poor attainment in some curriculum areas

presents persistent emotional or behavioural difficultieswhich are not
ameliorated by the behaviour management techniques used by the school

has sensory or physical problemsand continuesto make little or no progress
despite the provision of specialist equipment

has communication and /or interaction difficulties, and continues to make little
or no progress despite the provision of a differentiated curriculum.

Action and Responsibility

Parents should be consulted and fully informed

Pupils should be consulted and involved

The class teacher and Accessand Inclusion coordinator should collect all the
available infor mation about the child and seek additional information where
necessary (including from outside professionals where appropriate)

The Access and I nclusion coor dinator should takethe lead in the further
assessment of the child, in planning future support and in monitoring the action
taken.

The class teacher remains responsible for working with the child on a daily basis
and for theimplementation of the individualised programme.

A record should be kept including assessments and details of extra help given.
An |EP will be completed and reviewed at least twice a year.

Support might need the deployment of staff for individual or group work with
the child, or use of extra resourcesor specialised equipment including I T

I esour ces.

3.2 School Action Plus

Trigger
Despite receiving an individualised programme and/or concentrated support under
School Action, the child

Continuesto makelittle or no progress in specific areasover along period
Continuesworking at National Curriculum levels substantially below that
expected of children of a similar age.

Continuesto have serious difficulties in developing literacy and mathematical
skills.

Has emotional and/or behavioural difficulties which substantially and regularly
interferewith the child’s own learning or that of the class group, despite having
an individualised behaviour management programme.



e Hassensory or physical needs, and requiresadditional specialist equipment or
regular advice or visits by a specialist service.

e Hasongoing communication or interaction difficulties that impede the
development of social relationships and causes substantial barriersto learning.

Action and Responsibility

e Normally arequest for help from external services will be made.

e The Accessand Inclusion coordinator will take a leading role working closely
with the class teacher, support staff and exter nal agencies

e All evidence collected so far will bereviewed and further assessments
under taken as necessary.

e |EPswill bewritten using advice from external specialists. The |EP should set
out fresh strategies for supporting the child.

e Thede€livery of theinterventionsrecorded in the | EP continueto be the
responsibility of the classteacher.

3.3 School Request for a Statutory Assessment

Trigger

Despite receiving an individualised programme and/or concentrated support under

School Action Plusthe child:

e Continuesto show significant cause for concern.

e In consultation with the Educational Psychologist and parent, it isfelt that a
Statutory Assessment isrequired.

Responsibility and Actions

The Access and I nclusion coor dinator will provide written evidence about:
The school’s action through School Action and School Action Plus
Individual education action plans for the pupil

The pupil’s health including the child’s medical history where relevant
National Curriculum levels

Attainmentsin literacy and mathematics

Educational and other assessment, for example from an advisory specialist
teacher or educational psychologist

e Viewsof the parent and child

e |nvolvement of other professionals

e Any involvement by Social Services or Educational Welfare Service



3.4 Working with Children with Statements of Special Educational

Needs
Responsibilities and Actions

e Support will be provided asdirected on the Statement

e Regular planning meetings will be held and I ndividual Educational Plans
written.

e Annual reviewswill be held once a year

e Pupilsand parentswill beinvolved as much as possible in planning meetings.

3.5Individual Education Plans

e ThelEP should only record that which isadditional to or different from the
differentiated curriculum plan.

e ThelEP should be discussed with the child and the parent.

e |EP’sshould bereviewed at least twice a year

e ThelEP should record the following infor mation-
e Theshort term targets set for or by the child

The teaching strategiesto be used

The provision to be put in place

When theplanisto bereviewed

Successcriteria

e QOutcomes

3.6 Record Keeping

Werecognise the need to keep up to date records so that pupils needscan be
assessed, monitored and met effectively.

Recordsfor a pupil on the SEN register may include:

Test results, e.g. SATSs, reading tests etc

Observations of behaviour, attitude to learning

Reports submitted and contact with external agencies

Samples of work to illustrate progress as well asconcerns

Review formsand | EPs

Contactswith parents

Child’sown per ceptions of any difficulties

We use standar dised formsfor all stages

Completed formsand | EPs are kept by the Access and I nclusion coor dinator

and class teacher

e Copiesof information and current formsare kept in the classroom in a clearly
marked folder

e Parentshaveaccessto all SEN recordsand can request access to these via the
the Access and I nclusion coordinator

e |EP’sinform the curriculum planning of classteachers



4. Monitoring

A variety of ways help the school to monitor SEN

e Highlighting meetings

e Completion of SEN forms by the classteacher and Accessand Inclusion
coordinator

Annual Reviews

Observations by Teaching Assistants and teachers

Sampling of work

Audit of SEN throughout the school

4.1 Highlighting M eetings

o Staff work with the Access and I nclusion coordinator threetimesayear to
review SEN within their class
e Thepurpose of these meetingsisto
e Review pupilson the SEN register
e Review and monitor | EPs
e Contributeto staff development by sharing good practice

Wher e appropriate other teacherse.g. EM AG teacher, teaching assistants and other
professionals will beinvited to these meetings.

5. Working in Partnership with Parents

Parents hold key information and have a critical roleto play in their children’s

education. We will try to support parents so that they areableto:

e Recogniseand fulfil their responsibilities as parentsin playing an activerolein
their children’s education

e Have knowledge of their child’s entitlement within the SEN framework

e Maketheir views known about how their child is educated

e Haveaccessto infor mation, advice and support during assessment and related
decison making processes.

Wewill try to involve parents by

e Discusswith parentsconcerns at an early stage

e Encourage parentsto attend review meetings especially Annual Reviews and
meetings wher e decisions ar e taken.

e Involveparentsin supporting |EPs

e Providing interpreterswhen necessary

e Providing timefor parentsto discuss SEN concernswith the Accessand
Inclusion coordinator

e Providing information about SEN and informing par ents of available
independent advice such asthe Parents Advice Centre



6. Pupil Participation

We believe that children should beinvolved in decisions about their education. They
need to know that they are listened to and that their views are valued. This should
include:

e Helping to set lear ning tar getsand contributing to |EPs

e Contributing to the assessment of their needs

e Contributing to the Annual Review

e Beinginvolved in discussions about choice of school

Children with particular needs may requir e special requirements to help them
communicatetheir views.

7. Curricular Access

e All pupilsshould beinvolved in curricular activities and differ entiation provided
when needed.

e At timesit may be necessary for a pupil to work on a specific programme of
work either individually or in a small group. This may be provided either in or
out of the classroom.

e Classteacherswill work collaboratively with support staff, setting clear
parametersfor rolesand responsibilities.

e Theclassteacher and/or Accessand Inclusion coordinator will discuss targets
and programmes of work for SEN pupilswith learning support assistants.

e Pupilsareentitled to support to enable them to accessthe curriculum. This
support should
e Recogniseindividual lear ning needs
e Facilitate access to a balanced curriculum
e Moveforward learning
e Addresstargetsin | EPsand Statement

8. Resour ce Allocation

The budget for Statemented pupilsfrom the LEA isdelegated to schools. T his
budget providesfor:

e Learning Support Assistants

e Specialist Teacher Time

The school SEN Budget providesfor:

e Accessand Inclusion coordinator time to oversee and coor dinate SEN
across the school and to work with pupilsat School Action, School Action
Plus and pupils with Statements of Special Educational Needs

e Teaching staff to attend Annual Review meetings and highlighting
meetings with the Access and I nclusion coor dinator

e L SAsand Teaching Assistantsto provide support in the classroom and to
provide additional programmes including
e Early Words



Early Literacy Support

Additional Literacy Support
Further Literacy Support

Speech and L anguage programmes
Fine/ gross motor skills

A resource and | CT area has been established in collaboration with English and
ICT Co-ordinators

9. Use of Outside Agencies

We understand the importance of working in close partner ship with outside

agenciesand the need for good communication and flexible wor king. We wor k

closely with the following agencies:

e The Educational Psychologist visits the school regularly. The number of visitsin
ayear isallocated centrally by the LEA

e Adviseissought from the Support for Learning Servicewherethereisa
continued concern about a child. Thisincludes advise on:

Behaviour

Literacy

Speech and language

Visual impairment
e Hearing impairment

e Children arereferred to the Speech and Language Service.

e Children arereferred to the Occupational Therapy Service and weliaise
regularly with Occupational Therapistsand Physiother apists

W e recognise the impor tance of an integrated approach to the education, health and

welfare needs

10. Arrangementsfor Dealing with Complaints

e Weundertaketo ensurethat parentsare aware of the policy for SEN provision
in the school.

e Parentsaremade awar e of the Parents Advice Centre wherethey can receive
independent advice. Parents ar e also made awar e of the SEN section at T ower
Hamlets wher e they can seek advice.

e Complaintsfrom parentsand pupilswill be handled through the usual
procedur e for such complaints via the Head Teacher.

11. Linkswith the Gover ning Body

The Gover ning Body has statutory dutiestowar ds pupils with SEN. These include:

e Ensuring that pupilswith SEN areidentified at an early stage and that
necessary provision is made for them

e Ensuring that pupilswith SEN areincluded in the activities of the school
alongside other pupilsasfar asis practically possible



e Appointing a responsible person to make sure that teachers are aware of pupils
with a Statement of Special Educational Needs

e Reporting to parents on the implementation of the school’ s policy for pupils
with special educational needs

e Ensuring that parentsare notified of a decision by the school that SEN
provision is being made for the child

12. Admissions Policy

The Gover ning Body believes that the admissions criteria should not discriminate
against pupils with SEN and has due regard for the practices advocated in the Code
of Practice
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